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Program Strategy

STRENGTHENING AFFINITY

Leverage Canada’s passion for the sport to further deepen the connection
between the Hockey Canada brand, Branch brand and Canadian hockey
households

PROVIDING ADDITIONAL VALUE

Delivering exclusive value and benefits both on and off the ice to hockey
households in exchange for their commitment to the sport

MAKING THE GAME MORE AFFORDABLE

Providing hockey households with opportunities to lower the cost to play by
redirecting their everyday spend to Hockey Canada partners and Branch Partners

RECRUITMENT & RETENTION

Making the game more accessible to both existing participants and new
prospective players with heightened interest in the sport




Program Benefits for Members

EXCLUSIVE HOCKEY CANADA BENEFITS

Once-in-a-lifetime experiences that only Hockey Canada can provide

PARTNER OFFERS & REWARDS

Instant discounts and/or special offers from leading national, regional and local
partners

HOCKEY SAVINGS

Exclusive opportunities to Reduce the Cost of Hockey to help teams fundraise
when hockey households redirect their everyday purchases

PLAYERS & TEAMS

Online access to events, players and teams only available to Club Hockey Canada
members




Program Opportunities for Partnered Sponsors

Members will redirect their spend to Partners in exchange for Value and Support

Creation of a large, engaged and understood membership with an affinity to hockey

= Deliver strong value to each of the stakeholders (players, participants, fans etc..)
= Exclusive benefits, experiences and events for members

= Ability to deliver relevant content in a relevant manner to relevant members
= Messaging down to business geography (branch, association, team, province, region)
= Messaging down to member type (players, parents, gender, level of compete)

Provide additional opportunities for partners to monetize membership

= Participation in more targeted programs where support is tied to incremental member spend
(Team Fundraising within the partner exclusive Team Store)

= Tools to assist partners in quantifying program impact within both traditional sponsorship with
Hockey Canada as well as new Club Hockey Canada program. Measurement of response rates to
understand direct brand impressions and ROI by target audiences

Provide additional interactions to deliver value with hockey households

= Ability to deliver targeted messages to members through new digital media and social channels
= Ability for partners to position their brands and products as ‘contributing’ to hockey in Canada
= Offer and Ad management engine to push exclusive benefits to members on bahalf of partners

——




Household Membership into Program

Initial mailing to ~1,400,000 participants across ~500,000 Canadian households.
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Household Level Enrollmen
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A personalized Welcome

nrollment Package

Kit is mailed to every registered household

Welcome to the Club!

Recognizing your commitment to hockey — Canada’s game
fockey Canada has launched Club Hockey Canada,

an exciting new program designed exclusively for hockey

families like yours.

Your FREE membership gives you:

« valuable discounts and special money saving offers
from Hockey Canada supporters;

« opportunities to lower the cost of hockey registration
and team fees:

+ unique, once-in-a-lifetime experiences that only
Hockey Canada can offer.

Every card unlocks a unique membership experience

online, whether you're a player, parent or guardian,
coach o official

Bienvenue dans le club!

Reconnaissant votre dévousment envars le hackey —
ort de choix au Canada — Hockey Canada a lancé le
Club Hockey Canada, un nouveau programme excitant
congu expressément pour des familles de hockey
comme la vatre
Votre adhésion GRATUITE vous procure :
+ des rabals intéressants ot des offres spéciales pour
réaliser des économies auprés d'entreprises qui
appuient Hockey Canada
+ des occasions de réduire les frais d'inscrip
hackey et les frais d'équipe:
« des expériences uniques que seule Hockey Canada
peut offrir.
Chaque carte offre une expérience en ligne unique aux
yez un joueur, un parent, un tuteur,

nn St
"‘;g Down The Read a6
ranto Oniario 162

Start enjoying

‘savings and rewards.

Commencez & profiter

avantages du
Club Hockey Canads

Get your home team in the game

n this package we've also included Club Hockey Canads
membership cards for your significant other, as well as the
rogistered playerls) in your household, o everyone can get
in on the s3vings and fun!

Score big. Activate your card now and you'll
automatically be entered into a contest for
your chance to WIN amazing prizes including
hockey tickets, autographed jerseys, free hockey
registration and the grand prize — an
Uttimate Team Canada Experience!

e
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Toute la famille peut participer
Cet tent dgalement des ¢

artes du
Club Hockey Canada que vous pouvez remetire 3 votry

6 ot 3 tout membra de votre foyer inscrit comme
hockey afin que tous puissent profiter des dconamies et

Faites vite. Activez votre carte maintenant et vous
serez automatiguement inscrit a un concours
pour GAGNER des prix Incroyables, comme des billets
de hockey. des chandails signés, Le paiement de vos
frais d'inscription au hockey et le grand prix — une
expérience ultime &Equipe Canada!



Member Enrollment for Youth

Additional Package for Each Player

The Puckster brand is used for players 8 and under

Hi {$Name$),
It's me again, Puckster!

Didyau know that becaussyau play hackey you ars alze
amambar of Hockay Canada— tha same taam that
great Canadisn heckey stars Lk Sidnay Crasby and
Hayley Wickanhaisar play for?

Dria of the bect thirgs abeut baing on our mam is that

U gt e

Salut {$Name$]),

Cest encore mei, Rondelle!

Savaki 11 qua parce qua bu jouss au hackey, tu es aussi
mambrs da Hackey Canada — La méma bqups ua colla
pour laquslls jouant da grandss vadattss du oz

your nama enit thakyou can show oif ard
irisns. &inathar rally cool thing aboutyeur card is that
if's really twe cards. that srap apart. & big ene far you
and 3 zmallar ans that has 2 hals init, =0 you can stiach
it10 your hackey bag backpack, or jackat— mayha sven
your shaslaces!
But firs1, you naad b sk 3 parant b wisit
keycanada.ca to halp you sat up yeur
vary own FREE Club Hockay Canada enling account sa
you can have fun watching vidaos and gatling hockey
tips, and mara.
Dervtwait! Do it taday and yeull bs antarodints
conbsst for 2 chancs ¥ win soms amazing heckey prizes
lia tickats i gamas and sutegraphed jarsays.

Hopa to sea you at the rink!

‘four Teammata,
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?‘:;a o

e

Sidnay Crasky #1 Hayley Wickanhaizar?

Puisque tu fais partia da notrs équips, 1u 5 droit3 12

prepra carts du Club Hockay Canada avec fon nem. Tu

Pourras 3 mentrer 3 tes codquipiars o1 & tes amis. Ca qui

ust aussi plaisant aves cetla carts, <'ast qu'alle 8 sépars

andsus. Una partis plus gresss paur bei of una plus petite

qui est trouge 2fin qus tu puisses [atacher & o sas de

hochay, t2n sac & dos, lan marksau— ou mbme bes Lacats!

Mais 1u dois  sbard demandar 3 'un da tas parents

da canzultar la www.clubhacksyeanada.ca pour

Vasider & owrir 10n propra campta Inarnat GRATUIT

du Club Hockey Canada afin qua tu puissss {amuser

& regardar dus vidéos, Grouter des consails at

buaucoup plus.

Nattands pas! Fais-lo sujourd hui e tu serss mnscrit

& un canesurs o bu pourrais gagner ds suparbes prit da
illats pour assictor 3 h

hackay
un chandail signé.
Jaspirate woir 3 larénal

Ton cobquipiar,

wel
There's

John Smith
123 Down The Road
Toronta Ontario 1AZ B3C

Hi John,
My name is Puckster and T want fo
lcome you To Club Hockey Canadal
‘s something special just for

you inside

r—

CLUB mitkt

. ——

Bonjour Jahn,

Je m'appelle Rondelle et je veux

te souhaiter la biemvenue dans le
Hi Canadal



Membership Card

Every Member Receives a Card

Personalized with Last Name & Branch Mark(s)
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Membership Activation

Primary Goal at Launch

Drive Household Activation
Yo BC > of P B 2 DA K& mm i 5

s vate Cord | FAQs Lo
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ABOUT THE CLUB EARN PUCK BUCKS OFFERS & REWARDS TEAM FUNDRAISING

ACTIVATE === ACHANCE TOWIN
YOUR CARD ™ AMAZING PRIZES

ACTIVATE CARD NOW

Lower the cost of
hockey just by
making everyday
purchases online

Activate Card



Online Member Experience

Hockey Canada

KEY
ERuAoA

Glen Hunter
Status: Father, Coach
Association: Millbrook District Minor Hockey

PLAYERS AND TEAMS

Declan Hunter
e Status: Player

Hockey Canada
Follow your favourite Team Canada High Performnce
teams and players

CLUB HOCKEY CANADA

—Z TELUS®

Telus has just joined the program
and is offering exclusive member
deals. Visit Save On Hockey now
for details.

About 3 hours ago

HockeyCanada Make your first

Save on Hockey online purchase
and you will get an entry into the
Ultimate Hockey Canada Experience
contest!

About 4 hours ago

Hayley Wickenheiser @wick_22
Just recieved my Club Hockey
Canada card in the mail. Going
online now to activate. Make sure
you do the same to take advantage
of all the great benefits.

About 6 hours ago

PLAYERS & TEAMS

OFFERS & REWARDS

# Editmy player profile

o4 €D

/ Editplayer profile 1C Visit player page

1C Visit your Hockey Canada page

EXCLUSIVE BENEFITS

(Gocxev (B cnvixon)

CHALLENGE, LEARN, INPROVE

HOCKEY CANADA SKILLS CAMPS
COMING TO AN ARENA NEAR YOU!

LEARN
HOW TO
TOE DRAG
LIKE

SAVE ON HOCKEY

¢

My account | Francais  Logout

MANAGE ACCOUNT

SAVE ON HOCKEY

You have raised

$215.00

View details | Earn more

2p Invitefriends  wfShop  $ Release funds

Buy a $50 Esso gift card and
@ earn $4 to save on hockey.

Open a no fee team savings
N account today!
RBC

Get 10% off Team Meals

® Viewalloffers

OFFERS & REWARDS

FREE

BIG MAC

SEPT 15 &16

FREE WINTER
CAR MATS

WITH GM VEHICLE PURCHASE
IN SEPTEMBER

® View all offers

=  Physical and personalized card (for
presentment at partner locations and events)
=  Membership unlocks online benefits:
=  Exclusive access to HC experiences

= Ability to follow Players & Teams
= Surprise & Delight sponsor offers
= Reduce the cost of hockey

=  Team Fundraising

= Offers and Coupons




Sponsor & Partner Engagement Options

Initial Launch Offers

One-time promotional launch offer (contests & coupons) presented by
partners to members

Promotion of the Hockey Canada program via partner channels (Social
media, email lists, product promotions, partner events)

Ongoing Base Offer

Products and services merchandised in the Team Store to support
fundraising (contribution to local hockey)
= Coupons, Offers, Content

= Retail location / point of sale card presentment offers
Ongoing Promotional Offers

Exclusive partner offers to program members via direct, digital, online

and mobile channels as well as at events (partner and/or Hockey
Canada events)




Launch Offer Contest

Club Hockey Canada members are automatically entered into a contest when they
activate their membership and create an online account.

Participating
Sponsors (TBD)

Prizing (TBD)

Contest * 1-2grand prizes+ multiple secondary Grand Prize

prizes * Flight /accommodations & <+ Hockey Canada
* Hockey Canada and sponsor tickets to Men’s World * AirCanada
participation in prizing Championship in * Starwood
* Additional entries for performing other Finland/Sweden
desired behaviors (e.g. provide email Grand Prize
address, come back to website & login) | Flight / accommodations & ¢ Hockey Canada
tickets for 4 to Women’s * Air Canada
Worlds in Ottawa * Starwood

Secondary Prizes

* Free Gas for a Year * Esso

* Free Groceries for a Year * Sobeys

* Free registration to play for ¢ Hockey Canada /
next season Provincial Branches

* Signed jerseys * Hockey Canada

* Hockey Canada camps * Hockey Canada

* Sponsor prize packs, * As many as possible

products and Gift Cards



Launch Offer Coupons

Club Hockey Canada members can unlock $75 of immediate benefits.

Free Coupons * Print coupon from website & presentat ¢  Nestle*
sponsor location along with membership - Freeice cream
card for a free item *  McDonald’s
* Average value of $3.00 - Free Big Mac, fries, drink, etc.
*  Minimum of 5 at launch * Pepsi*
e Total value to member of $15 - Free 591 ml bottle of Gatorade
* Lays*
- Free 235 g bag of chips
* Mars*
* Free single chocolate bar
« P&G*

- Free product trial
* General Mills*

- Free box of Cheerios
*Coupon redeemable wherever product sold

Buy & Get *  Print coupon from website & presentat ¢ Nestle*
Coupons sponsor Ioc§t|on along with membership ¢ Nike*
card to receive offer * Bauer*
- Spend S## and get X% off * Samsung*
- X% off on all /select merchandise * Boston Pizza
- Buyone, get one free * Lowe’s
- SXX off your purchase * Tim-br Mart
* Average value of $10.00 * General Motors
e  Minimum of 6 at launch *Coupon redeemable wherever product sold

* Total value of member of S60



Ongoing Offer E-Store (Fundraising)

Portion of purchase amount goes directly to Club Hockey Canada member to
off-set hockey related expenses.

Sponsor (TBD) Everyday Spend

Esso Gas

McDonalds Dining (QSR) Up to 10%
Boston Pizza Dining (Family) contribution to
Lowe’s Home Improvement  Team on behalf of
Sobeys (new) Grocery Son or Daughter
The Keg (new) Dining (Fine)

Nike Clothing Tbd
Bauer Equipment Tbd
Hockey Canada Jerseys, other Up to 25%
General Motors New Vehicle S500 - $1,000
Telus Mobile Device/Plan Thd

Hankook Tires ?



Ongoing Offer Evergreen Retail Offers

Ongoing offer at retail location when card is presented.

Sponsor (TBD) Card Presentment Offer

Boston Pizza * X% off all meals
*  Free kids drinks / desert with family meal

* X% of on first Saturday of every month (Club HC day)

McDonald’s * X% off all meals
*  Free kids drinks / desert with family meal

* X% of on first Saturday of every month (Club HC day)

Royal Bank * Fee waivers on savings accounts for children and other
banking products

General Motors *  S#i## off the purchase of a new vehicle

Lowe’s * X% off all purchases

* X% off all purchases over S##

Tim-Br Mart * X% off all purchases
* X% off all purchases over S##

Other?
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Key Finding’s from Usability Testing & Course of Action

Key Finding’s

Recommended Course of Action

Site Navigation

*  Global navigation did not function the way participants expected it to
*  Most clicked on the tab expecting a landing page

*  Home Page difficult to locate (Logo was not intuitive to most)

*  Some users wanted more “help” features

*  Rollover menus were tricky for some participants

Use standard conventions and make the top navigation clickable
Remove sub-nav (drop-down) but expanded the main navigation options
Improve taxonomy of main navigation (e.g. About the Club to How it
works)

Website

*  Participants did not fully grasp the way the program works overall
*  Pre-existing “Mental Models” such as loyalty programs (Shoppers
Optimum, Sobeys), gift cards (any retailer), shopping clubs (Costco),

discount cards (Indigo), group fundraising (schools, charities) all seemed to

be at play

* Inconsistent and multiple terms for different parts of the program (Earn
Puck Bucks, Redeem, Release Funds, Team Fundraising, Shop and Earn,
Online Club Store, Flash Your Card etc.) added to the confusion

Simplify program for launch: activate card to get entered into contest;
earn by purchasing in the online store; access to premium content
Reduced amount of copy and add more visuals

Consider adding options such as supporter invitations etc. in later phases.
Streamline language used (earn, redeem etc.)

Activation Process

*  While all participants expected to have to create an online account with
some personal information, the card activation and account creation
process was problematic

. Unclear that parents must activate their own card first (for kids
under 13)

. Once they had created the adult account, they assumed they
were finished. Most did not realize that they had not actually
created the kid’s account

. Participants were confused by the system asking for the kid’s
DOB during the creation of the adult profile.

. Conceptually, most thought that there would be one household
account

*  The Add Player option was unclear. Participants were confused
about who was being added; the initial player or another one?

. Validation and error messages did not help participants recover
from errors

Get U13 members through the process without Parent/Guardian having to
go through the activation process first

Any member can get through activation with any card number (Member
will need to self identify in flow)

Create awareness around the fact that all users in household should
create their own account

Incentivize members to get others in household to create accounts
(additional entry into contest)

Removed add a player through activation process

Add “tips” to help user along the way

Create clearer validation and error messages




Site Map — Logged Out

Main Navigation

I French | English

Home | Log-In | Activate Card
= AH‘A DA

CLUB 5

Home How it works Club Offers Club Contests

Footer

Activate Card Twitter FAQ
RATA Replacement Card Facebook Contact Us

‘“‘_—"
CLUB e5%6% Update Profile How it works
S —— . .

Transaction History

Requesta Card
Merchant Info Request

Puck Bucks Balance

Home | Program Rules | Privacy Policy | Legal Notices | Hockey Canada Official Site




Sample U13 Activation Flow

[ Club Hockey Canada
(—

HOCKEY CANADA NETWORK R

L B M K omm B g

......

i French | English
/l ~  Home |Log-In | Activate Card
v E
CLUB:R
\—-/

Home How it works Club Offers Club Contests Shop Online & Earn The Hockey Zone

Step 1: Step 2 Step 3:

Enter Your Card Number

SaveonHockey &« 22 /
Chance to win Amazing Prizes!

(T - S
Enter your Club Hockey Canada Card Number: 6358420123 456 789 YOUR NAME
v Q

<&
Card# 6368420 This is your unique card lll..l.m"""m
‘m\b::u-ULl,I Il

number. The number is on the

back of the card we sent you!

Next




Sample U13 Activation Flow

[ Club Hockey Canada

<« C Q05575298 A

il

CANADA

S —
CLUB s
\——/

Home How it works Club Offers Club Contests Shop Online & Earn The Hockey Zone

Step 2: Step 3:

rter Your Card Number Identify Yourself Create Online Account

We know the date of birth
because you or someonein
your household registered to
play hockey!

For validation, please enter the date of birth for

Jamie

Month MM [v] Day DD [+] Year YY [+] °

Next

Save on Hockey &
Chance to win Amazing Prizes!




Sample U13 Activation Flow

[ Club Hockey Canada

€« C' | @ https://chc-cr.exchangesolutions.com/pages/public/activation/activate_card.htm
HOCKEY CANADA NETWORK

e BC o> b o B 2 DA & mm D

French | English

% Home |Log-In | Activate Card
S — =
CLUB:M
S ——

How it works Club Offers Club Contests Shop Online & Earn The Hockey Zone

Home

Step 2: Step 3:

Enter Your Card Numbe Identify Yourself

i Your online
Select who you are: @ | R

customized to you!

O Parent / Guardian #1 (Card # 6368420 242345 984
(O Parent/ Guardian #2 (Card # 5368420 242 345657
‘ Jamie (Card # 6368420 242 345 57¢
O Chris (Card # 6368420242 345452

Save on Hockey &
Back Ded Chance to win Amazing Prizes!




U13 Activation Flow

[ Club Hockey Canada
€« C' (@ https://chc-cr.exchangesolutions.com/pages/public/activa

Home Francais Activate Card FAQs Login

S ——

CLUB 552

v

Club Offers Club Contests Shop Online & Earn The Hockey Zone

Home How it works

Step 3:

Create Online Account

Hi Jamie,
We will only send you
Create your online account: ! Club Hockey Canada
offers and news if you
opt-in!

Enter Parent
Email Address:

Username:

Password:

Security Question: = Who is your favourite hockey player? E]

Answer:
[¥] | give permission for Hockey Canada to send me emails with exclusive Club Save on HOCkey & . .
Chance to win Amazing Prizes!

news and offers
Next




Sample U13 Activation Flow

[ Club Hockey Canada

¢ BC G off P2 B £ B B & mm i3 L

......

French | English

Home |Log-In | Activate Card

v
CLUB 155
v

Home How it works Club Offers Club Contests Shop Online & Earn The Hockey Zone

Step 2: Step 3.

self Create Online Account

Congratulations!

i . You've activated your
Hl Jam Ie, card and now you need
; to confirm your account
by clicking the link in the

Have your Parent/Guardian checktheir

. : . ;
email to login! email we sent you!

Your parent/guardian will need to click on the
link in the email for you to sign-in to your
account.

Save on Hockey &
Chance to win Amazing Prizes!




Sample U13 Activation Flow — Logged In Homepage

[ Club Hockey Canada

“— C' [ https;//chc-cr.exchangesolutions.com/pages/private/ kdi. S

e BC > o Pr B £ B MW K omm A 5

French | English

Home | Log-out

CANADA

S ——
CLUB &5
S ——

m

Home How it works Club Offers

Club Contests Shop Online & Earn The Hockey Zone

SAVE ON HOCKEY

Total Puck Bucks Earned:

$0

1 Puck Bucks=$1

A
- Redeem Puck Bucks
. . -
Jamie Smith -
Status: Player % Shop & Earn Puck Bucks
Association: Millbrook District Minor Hockey Association /F Edit Player Info P

PLAYERS

Dana Smith

Status: Parent
Membership: Activated

/ Edit player info 99:?

Earn another contest entry for the Grand Prize!
OFFERS AND REWARDS

e

INACTIVE Activate Player Now
PLAYER Send Player an email Reminder to Activate
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Sample “Awareness Launch” Logged Out Homepage

HOME CLUB OVERVIEW CLUB OFFERS CLUB CONTESTS SHOP ONLINE & EARN THE HOCKEY ZONE

The Puck Drops & ¥

Fall 2012 ("

Exclusively for registered hockey players, their parents,
coaches and officials.

Your FREE Club Hockey Canada card gets you...

CLUB OFFERS CLUB CONTESTS SHgPE%';';:NE THE HOCKEY ZONE

Boston
Pizea Bauer

Save on hockey with Your chance to score An easy way to make Your zone for news,
exclusive offers from amazing hockey everyday purchases games, videos
Hockey Canada and prizes and more. online and lower the and more.

its sponsors. cost of hockey.

Learn more Learn more Learn more m




Launch Communications Plan

Target Audiences

Primary
Players
Parents

Team Managers

Coaches
Officials

Secondary
Patrons

Fans
Media



Launch Communications Plan

Channels
Club Hockey Canada Other
Club Hockey Canada website Hockey Canada / Branch / Association
Direct mail websites, social media and events
Email Sponsors’ websites, social media and
events
Social media — Twitter, Facebook,
YouTube, Google+, Pinterest Supporters’ websites, social media and
events

PR
Media




Launch Communications Plan

Pre-launch

Awareness
Launch

Activation
Launch

Post-launch

Sept 7 - 26

Sept 27 —
Oct 29

Oct 30 —
Jan

15

Parents
Players

Associations
Team Mgrs/ Coaches
Parents/players

Parents

Players

Media

Team Mgrs/ Coaches

Parents (non-activating)

Parents/players
Parents

Team Mgrs/ Coaches
Team Mgrs/ Coaches

Hockey Canada

Overview

Behaviour

Interest

Interest

Awareness, manage
expectations

Awareness, manage
expectations

Awareness, manage
expectations

Activate membership

Activate (parents)

Awareness

Activate (parents)
Activate membership
Engage

Purchase

Engage (parents)

Engage

Puck drops in Fall 2012
Puck drops in Fall 2012

CHC is coming soon — Details, FAQ

CHC is coming soon — Details, FAQ

CHC is coming soon — How it works,
benefits, contest, Hockey Zone

Activate for special offers/contests

You’re a member of the club!
(exclusivity) Activate your whole
household for more contest entries

CHC is here - benefits, contests — drive

to activate

CHC is here - how it works, benefits,
contests — drive to activate

Activate for special offers/contest

Lots going on - content, offers, deals

New merchandise/Xmas season — soft

sell on sharing with family/friends

New merchandise/Xmas season — soft

sell on sharing with family/friends

Team management features, tools

Report on program goals

splash page, twitter, rinkboards

splash page, twitter, rinkboards

conference call, email from Hockey
Canada

email from association

press conference Sept 7, awareness
launch of website

direct mail, websites, social media

direct mail, websites, social media

print, on-air, social media, sponsors

email from association, pdf for
parents

Email (x3)

websites, monthly email newsletter,
social media, sponsors

Monthly email newsletter, social
media

Monthly email newsletter

Monthly email newsletter (as
available)

Board semi-annual meeting
November, 2012
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